'p“ !I_IioLbal

Vaibhav Madan

Managing Partner

HLS Global SEA Pte Ltd | Singapore

Fractional & Interim CFO Services

Strategic Financial Leadership for Startups, SMEs & Growth-Stage Businesses

20+ 50+ 12+ CA

Years' Experience Clients Served Countries Qualified

WHY A FRACTIONAL CFO?

EXPERTISE

@ CFO Advisory & Fractional CFO
@ M&A Advisory & Due Diligence
@ Audit & Assurance

@ Financial Transformation

@ Fundraising & Investor Relations
@ Internal Controls & Compliance
@ KPI Reporting & Dashboards

@ Finance Automation

Senior CFO-level expertise on a part-time or project basis, the strategic financial leadership at a fraction of full-time cost.
Ideal for startups, SMEs, and growth-stage companies that need to scale smartly.

CFO SERVICES OFFERED

Finance Function Management Strategic Planning & FP&A Fundraising & Investor Support

. Build & lead finance team o Budgeting & forecasting o Investor & FRS ready financials
Month-end close & reporting o Financial modelling o Due diligence preparation

. Financial controls & policies ° Scenario & sensitivity analysis ° Pitch deck financial review

. Process reviews & optimization o KPI dashboards & board packs o Capital structure advisory
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ME&A & Transaction Advisory Compliance & Risk Management Financial Automation

. Financial due diligence o Singapore regulatory compliance . Robotic Automaton

. Deal structuring support . Internal audit & controls . Al-powered workflow automation

. Post-merger integration . Tax planning coordination . Business Intelligence Dashboard

. Valuation advisory o Risk identification & mitigation

EXPERIENCE

® ERM APAC CFO

® KPMG Audit Assurance

@ EXL Services Risk Advisory

® Deloitte Audit Assurance

WHO | SERVE

9yrs
7yrs
Startups & Scale-ups SMEs MNCs & Regional Offices
2yrs
Fundraising readiness, investor- Finance function management, cost SEA market entry finance, transfer
4yrs grade reporting, financial optimisation, controls, compliance & pricing, consolidation & cross-border
infrastructure from ground up growth strategy M&A support

Engagement Models: Fractional CFO (ongoing) Interim CFO (fixed-term) Project / Transaction CFO
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